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Board president, Jay Sollman, called the town meeting to order at 7:30pm. In attendance were Clerk-Treasurer Mallory Lowe, council members Brinley Willner, Paul Freeman and Ray Engler.  Maintenance Dept Liaison Cecil Poag was present and Attorney Jason Spindler was present. 
Engler made a motion, seconded by Willner to accept the minutes from last month. Motion passed 4-0 voice vote.
Engler made a motion, seconded by Willner to accept last month’s financial report.  Motion passed 4-0 voice vote.
Engler made a motion, seconded by Freeman to accept the accounts payable claims.  Motion passed 4-0 voice vote.  
CLERK-TREASURER’S REPORT: 
Mallory Lowe stated that Reedy Financial Group is still conducting our sewer rate study.  They sent a lengthy list of financials, contracts, statements, billing, and historical date requests that Lowe gathered and sent to them. 

State Board of Accounts is still conducting our regular 4-year audit.  Lowe completed all the questionnaires they’ve sent along with sending them all the minutes, bank statements, contracts, ordinances and financial reports to them.  Lowe had our Internal Controls Accountant, Larry Tippin reviews all our financials over the last 4 years for accuracy and he approved them all and signed off on Mallory Lowe’s work, the town financials for all 4 years.  Mr. Larry Tippin is a retired State Board of Accounts Field Examiner, Darmstadt hired, to complete all the required Internal Controls reviews and to continually review the financials and keep us updated per state requirements.  

Lowe advised that on May 4rd, she had a meeting with Nomad IT Company to go over our server connection and Keystone software.  They exchanged out one of the computers in the clerk’s office that belonged to Ray and put in a new one.  Lowe stated that this is the server computer that allows all 3 of our offices to view customer accounts in real time to ensure accuracy and up to date information. 
Lowe advised that starting in April we are now paying maintenance payroll out of the sewer department.  Lowe state we pay 1st quarter out of MVH and last 3 quarters out of Sewer department per the payroll ordinance requirement.   

In the Utility Department:  Mallory Lowe advised, in the sewer department, she mailed out 29 overdue letters for accounts 90 days overdue.  Lowe completed the April sewer billing, printed, and mailed out 544 sewer bills.  

Lowe stated she brought in $50,832.95 last month for sewer and $222,282.98 so far this year, for the sewer dept.  

In General Town Items:  Mallory Lowe attended our AIM Town Roundtable in Montgomery Indiana on Thursday, April 27th.  Lowe noted it was very nice, much livelier, and interesting than the last AIM meeting.  Lowe stated many towns were there, Ferdinand, Jasper, Poseyville, Cynthiana, Holland, Loogootee, Edwardsport and some others along with the USDA, Commonwealth Engineers, Midwest Engineers and OCRA (Indiana Office of Community and Rural Affairs).  Lowe noted that none of the Darmstadt town council members attended. 
Lowe advised the topic was the Creating Places grant programs to beautify and bring public places into small towns like parks, gardens, benches, upgrades, and general beautification of the town.  Lowe stated she made a short presentation on Darmstadt and what we are currently working on including the new mowing tractor, pump trailer and brine system.   Lowe stated that Mike Duckworth and her spoke about the new equipment and Mike was really pleased to hear we are finally getting good equipment for our town now.   Lowe stated that Mike used to be the superintendent for Vanderburgh County garage for several years and they used a brine system and that Mike said he would be more than happy to talk with Aaron and Mick about all the tricks and tips he learned about using brine over the years at the county garage. Lowe advised that Mike attends most the roundtables now, since he is with Commonwealth Engineers, who we’ve worked with before and they do quite a lot of work for cities and towns. 
Lowe stated the following training events are coming up for Clerk, Council members & employees:

Webinar coming up on May 18th at 9am hosted by AIM to learn Asphalt Specifications for Local Projects.  

Clerk-Treasurers School, Wednesday, May 24 9:00 a.m. – 3:00 p.m. Eastern time
Council Members Budgeting Seminar Thursday, May 25, 1:30 p.m. – 4:00 p.m. Eastern
June 25-29 is the ILMCT 86th Annual Conference and State Board of Accounts State-Called School in Fort Wayne.

The Annual AIM Ideas Summit will be Aug 22-24 in French Lick this year where Indiana cities and town leaders come together to learn how to make their communities successful and vibrant.  There are many speakers and workshops over three-day summit.  They also do the annual AIM Awards Program at this summit.  
Lowe advised that this was where she was presented with her CMO award several years ago.  
Lowe stated to let her know if anyone is interested in attending these state trainings, meetings, and schools. 

Fire Dept Report 

Sheriff Noah Robinson read aloud the fire department report since Brandon Zimmer was out of town.   
Sheriff Report
Sheriff Noah Robinson stated that there was lower activity than normal, 4 incident reports, animal control cited the owner of the loose dogs on Fleener Road.  Sheriff Robinson stated if there are problems with these dogs again for residents to call 911.  There was a crash at St Joseph Ave and BNH April 23, another crash at Inglefield and 
Sheriff Robinson mentioned that the Flock camera company will make a presentation at our meeting next month.  
Residents Comments
Eric Gries 1643 W Boonville-New Harmony Road, mentioned that he noticed on the agenda tonight that there was a topic to reduce the number of council members representing the residents and he does not agree with reducing the tax payer’s representation.  Gries noted that our Darmstadt four fathers set our board and districts at four for a reason and they did that for a reason.  
Carol Schlumpf advised that she agreed with Mr. Gries, that the representation for the residents of Darmstadt should not be reduced.  

Angie Moers stated that she had questions about the reduction of council members requested by Jay Sollman, would the town have to be redistricted, how much will that cost, who will we hire to complete the redistricting, how will the Vanderburgh County Voting board do vote sheets when it’s redistricted.  

Jim Dix stated he did not agree that the residents don’t get to talk about the topics on the agenda, that residents only are allowed to speak at the beginning and not when the issues are discussed.  
Maintenance Dept Report  
Cecil Poag advised we had several lines repaired over the last couple months mostly from ATT’s fiber optic lines going in and our inability to be able to locate our own lines more precisely.  Poag has spoke with the GIS officials about providing us with better locating abilities.  Poag mentioned that we are losing money now every time our sewer lines are hit by contractors.  Poag stated the GIS company can do ground penetrating radar to give us 
We have had 42 locates, repaired the yard on St Joseph Ave that the fiber optic company tore up on a resident’s property.  Poag stated that they are down to one sump pump inspection at 13920 Darmstadt Road.  

Poag stated that the gas monitor is on order.  Poag mentioned he attended a meeting at the CK Newsome Center for road safety and they are going to give recommendations how to make problem areas safer.  
Poag stated that he has received 3 quotes for the ADA compliance work.  Poag mentioned he also has quotes to upgrade the town hall with new paint, lights, and flooring.  Poag stated the tractor is in Ohio getting the mower and boom attached.  
Old Business 

1. RDA & RDC Appointments

Jay Sollman stated that he believes he has the members.  RDA will be Bruce Ungethiem, Tom Small, Casey Hillenbrand.  RDC will be Eric Gries, Jeff Day, Jim Croce, Engler made a motion to appoint Angie Moers and Carol Schlumpf to the RDC, Freeman seconded the motion, Motion passed by 4-0 voice vote.  
2. Old State Rd Bond Project balance to use $10,140.15 at BOK Financial
Council decided to let the RDC to make decisions on how to spend the BOK Financial.  Jason Spindler stated that he and Mallory Lowe will arrange the RDC and RDA member meetings, their oaths and any required bonds.  
New Business
1.  Annual Merit Bonus Evaluation
Jay Sollman advised that council review the evaluations.  Jason Spindler advised that the evaluations provided by Cecil are appropriate.  Council discussed that they would like revisit the titles for Maintenance on the evaluations.  
Sollman stated that the recommendation from the liaison was $1,500 for each employee.  Engler made a motion, seconded by Willner to accept the $1,500 annual bonus.  Engler stated that the guys have to stepped up to complete quite a lot.  Willner agreed that it is a full demanding job and he thinks they deserve the full bonus.  Motion passed by 3-0 voice vote.  Freeman abstained 
2.  Croce Sewer Tap
Joan Croce stated that the sewer system for the fire department was on her land and the agreement at the time was that she was guaranteed a paid sewer tap if there were ever to be a house built on her property.  
Freeman made a motion to accept and acknowledge the previous records that Joan Croce’s land next to the fire house has already been granted a sewer tap and paid for in case there is ever a house built on that property.  Willner seconded the motion.  Motion passed by a 4-0 voice vote.  
3.  Town Council Reduction

Sollman stated that he would like to reduce the Darmstadt town board from 4 members down to 3 members.  Sollman advised that he would like to make a resolution to submit a question on the November ballot asking the voters from Darmstadt if they would like to reduce their representation on the town council.  Freeman seconded the motion.  Sollman explained that in the year 2024 there will still be a 4-member board and that if this passes, the changes will not occur until 2027.  There was quite a bit of long discussion from residents who were against any change and quite a bit of discussion amongst the council members.  Sollman asked for a roll call vote.  Freeman aye, Willner nay, Engler nay, Sollman aye, Sollman announced it was a tie and it was now up to Mallory Lowe, the Clerk-Treasurer to cast the tie-breaking vote.  Lowe looked out amongst the residents and stated, ‘I work for you, the town residents. How would you like me to vote?’  There was an overwhelming vocal response of “nay” from the residents.  Lowe voted nay.  Motion to reduce council representation did not pass.
Attorney comments

No further comments
Board Member comments
Engler stated that he believes Sollman is trying to do the right thing.  Michael Moers agreed with Engler’s statement.  Engler advised that he appreciates Sollman’s efforts and thanked Sollman.  
Brinley Willner stated to the residents that he is always willing to discuss any issue and for the residents are welcome to contact him.  Willner gave an update from his meeting with the Solid Waste Board.  April 1st and Sept 23 will be electronic days.  They have a tree planting program.  
Meeting adjourned at 10:00pm
Attest:

Mallory Lowe

Clerk-Treasurer
